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Seoul National University Innovation Center

Explore Program, Sample Schedule'

Monday
11:00 AM - 12:00 PM

Program Orientation + Kickoff

We kick off the week by reviewing the upcoming sessions, sharing lunch, and participating in
an interactive session focused on US go-to-market (GTM) strategies. This lays the groundwork
for a productive, insightful program.

1:00 PM - 2:00 PM

Expanding Your Network in the US
Founders will dive into a hands-on workshop that introduces strategies for building strong US
networks and navigating cultural differences in US business environments.

3:00 PM - 4:00 PM

First Investor Pitch Practice
Each participant delivers a 30-second elevator pitch. The session focuses on clear messaging
and handling Q&A confidently, with tailored feedback to help refine delivery.

Tuesday
10:00 - 11:00 AM
Managing the US Fundraising Process

ERA Investment Team member will lead a session on the cultural differences in managing a
fundraising process in the US, and share best practices based on the success that ERA
companies have seen.

! This schedule is subject to change.
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12:00 - 1:00 PM

The B2B Enterprise Sales Process in the US
A sales expert will guide participants through best practices and key steps for navigating the
enterprise sales process in the US.

3:30-4:30 PM
Second Pitch Practice Session

Participants will present their refined 30-second pitches to ERA's Managing Partner and receive
expert feedback focused on clarity, structure, and delivery.

6:00 - 8:00 PM
Entrepreneurs Roundtable Event at Microsoft Times Square

ERA hosts a monthly event for founders and investors to gather and network. There will be an
investor speaker and startups pitching to that investor.

Wednesday
10:00 - 11:00 AM
Speaker Session with a Korean Entrepreneur

A successful Korean founder will speak about their experience launching ventures in the US and
share insights into what it takes to launch a successful startup in the US.

12:00 - 1:00 PM

Third Investor Pitch Practice Session

An investor guest will provide feedback as participants continue refining their pitches.
3:00 - 4:00 PM

Banking for Startups in the US
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Anand Deshpande, Head of Partnerships at Mercury, will give a presentation on essential
considerations for global startups establishing banking operations in the US.

Thursday
10:00 - 11:00 AM
Fielding Investor Q&A

An ERA investment team member leads a session on the types of questions US investors
typically ask and how to respond with clarity and confidence.

11:30 to 12:30 PM
Fireside Chat with ERA Founders

A panel of ERA founders will speak about their experiences in launching and operating a
startup in the US market. All participants will be welcome to ask questions during this session.

Afternoon Office Hours
One-on-one Office Hours

Each team will have office hours to ask any questions about their business model, go-to-market
strategy, and pitch decks.

Friday
11 AM - 12 PM
Customer Discovery in the US

This session will focus on how international founders have conducted market validation, found
early customers, and adapted messaging to appeal to American buyers.

1:30 - 2:30 PM

US Expansion Plans, Focusing on Your Customer
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Founders will present their US expansion plans and their customer focus. During the session,
each team will receive feedback on their strategy and next steps.
3:00 - 4:00 PM
Final Report-out Session

Each company will report on its reflections on the program and time in New York City. We will
also take a group photo.



